
Portions of the following:
Where the fund source is 
determined 
Where the fund splits occur
Budgets are impacted 
Participating and Non 
participating costs are identified
Coding is applied, etc.
Grants, Projects, and Contracts

apply one or more times to ‘Apply 
Allocation Plan to Expense’, ‘Charge 
Directly to Cost Center’, and ‘Allocate 
Based on Methodology’ depending on 
the agency.

Update COA if 
necessary

Total costs 
known and 
available for 
reporting.

Record at fund 
and program 
level detail.

Identify activities / 
products / services 
for which costs 
need to be 
determined

Agency Plan
Statewide Indirect Cost Allocation Plan 
(SWICAP)
Agencies may also develop plans to 
set rates without formally allocating 
costs in an accounting system
Multiple formalized plans per agency
Public Assistance / Cost Allocation 
Plan
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These are applied to Direct Charges
Engineering Splits
Funding splits
Participating/Non-participating splits

Expense 
Incurred

Direct
Cost?

Charge 
Directly to 

Cost Center

Charge to
Indirect

Cost Pool

Collect
Costs Available

For 
Allocation

Maintain 
Allocation Plan

Move and 
Record

Allocated
Amounts

Labor Hours

Indirect Rates
Agency 

Allocation 
Plan

Allocation 
Methodology

Analyze CostsAllocate Based 
On Methodology

Costs may be billed to 
local municipalities if 
applicable
Indirect cost rate added to 
billing amount if applicable

Identify the 
appropriate 
methodology to 
allocate costs.

Determine 
Costs

Maintain Cost 
Center(s) and 
Cost Pool(s)

Develop
Cost Allocation

Plan

Costs Charged 
to State or Local 
Appropriations

Costs Billed to 
the Federal 
Government

Yes

Yes

No

No

Internal ControlsContract / Grant
Terms

Agency
Policies

State 
Accounting 

Policy (SAAM)

Washington 
Administrative 
Code (WACs)

State Law 
(RCWs)

Federal Law 
and Regulations

Agency 
Program 

Business Needs

Expense 
Allocated

Apply Allocation 
Plan to Expense

Allocation 
Plan 

Maintained

Identify Cost 
Allocation 

Methodology

Cost 
Allocation 

Plan 
Approved?

Approve Cost 
Allocation Plan

Maintain Chart 
of Accounts

Maintain Cost 
Allocation 

System or Tools

No

Yes

Update Cost 
Allocation 
System?

Yes

No

Agency 
Allocation 

Plan

Agency 
Allocation 

Plan

Exceed 
Allocation? No

Yes

Update 
Allocation

Agency 
Allocation 

Plan

Budget
External 
Approval 
Authority 
(Boards/

Commissions)

Align Allotment 
with Cost 

Allocation Plan
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